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Job Recruitment Cycle In Canada 

Here is what recruitment cycle in Canada looks like: 

 
 

1. Career Opportunity and Application: 

Identify the role that best suits your qualifications and career aspirations and send in your 

Resume and cover letter online. Create a folder for the company and put in your resume 

used to apply for the job, job advertisement and company description. After that, you wait 

for company’s response. 

 
Take note of your resume because the recruiter will use applicant tracking system to vet the 

applications for the ones with the advertised keywords - you need to use the keywords of the 

job you're applying for i.e., the one they used on the job description. Once the resume is 

good for hiring, they will notify you for a phone interview. If the application fails, you will 

be notified through your email for the rejection. 

 
2. Initial Telephone Interview: 

If your profile matches what the company are looking for, a member of their recruitment 

team will reach out to you. If possible, an initial telephone interview will be arranged to find 

out more about you. 

 
They speaker will be interviewing for: your communication skills, why you want to work 

with them, soft skills, hard skills, what you're earning and what you want to earn etc. 

 
Tip: Speak slowly so that they can hear you clearly. 

There are two main things that can affect your phone interview 

First is your communication skills and, 

Second is your salary - Know the price range the companies are paying for the very role you 

are applying. Do a thorough research about how much they're willing to pay. You can 

research that by searching the company on ziprecruiter.ca or glassdoor.ca.  



3. Panel Interviews: 

If you are considered a potential candidate for the position, you will be invited to attend face- 

to-face interviews. Conducted by a panel, including the hiring manager, you’ll be sitting 

across from three or more hiring managers and meeting with them all at once in a 45 to 60 

minutes interview. They will use this interview to determine your career interests, 

educational background, skills, competencies, and experience, as well as what motivates you 

to succeed at work. 

 
Quick Tip Here: 

1. Research and remember your interviewers. 

2. Bring enough materials for the entire panel. 

3. Do not address only the most senior person in the room but engage with every interviewer 

equally. 

4. Do not forget interviewers’ names & roles because they want to know your how easily 

you can remember things. 

5. Do not ignore your body language 

6. Be prepared for follow-up questions. 

7. Do not get defensive 

8. Ask questions of your own. 

 
 

4. Assessments: 

Company may invite you to participate in a psychometric assessment which makes them to 

better understand your motivation and how you behave at work. 

 
5. Second-Round Interviews: 

If you successfully complete the panel interview, you will then be invited to participate in a 

second interview. These interviews will enable both you and the company to assess the 

potential for future collaboration and for you to get an additional insight into what working 

with the company is like. 



6. Reference Check: 

They will ask your referees to answer questions about your previous work performance, your 

skills and behavior at work. 

 
7. Selection Decision and Offer: 

Company's selection panel will identify the most qualified candidate for the post. Once you 

have been selected for the role, your HR representative will send you an employment offer 

and answer any questions you may have. 



Important Tips To Pass Canadian Job Interview 

 

1. Research the company 

 

2. Carry out research on the expectations of the job; roles and responsibilities and highlight 

things that are not so clear to discuss in the course of the interview. 

 

3. Always give elaborate answers 

 

4. Follow the interview questions carefully. 

 

5. Have all your questions prepared prior to the interview. This helps not to be blank while the 

employer does all the talking and questioning.  

 

6. Summarize why you think you will be a great fit for the job role. This can be practiced if 

need be before the interview 

 

7. It would be a plus to know the names of those present at the interview and their emails as 

well, sending them a mail to thank them for their time, telling them you are still interested in 

the job and cannot wait to get back feedback from them.  

 

8. Follow up on the email sent to them. 

 

9. Do not talk ill about your past or present company, colleagues and boss(es) 

 

10. Do not sound or show a level of desperation for the job.  

 

11. When asked about yourself, do not give cliche answers. Rather, tell them what you have 

done and what you can achieve. 

 

12. Do not outrightly say you have no idea about a question being asked.  

 

13. Go over your skills, strengths and weaknesses. 
 

 

 

 

 

 

 

 



Things You Could Be Asked In A Job Interview 

1. Why do you think your skills and experience make you a good candidate for this position? 

 

2. What are your strengths and weaknesses? 

 

3. Give me an example of a work situation in which you’re proud of your performance. 

What’re some of the factors that contributed to your performance? 

4. Tell me about a time you had a conflict at work with a coworker or a customer. How did 

you handle it? 

5. Describe how you would prioritize tasks or needs on the job. 

 

6. You’ve been asked to take on a new task, one that you’ve never done before. You want to 

make sure that you do it well because it could lead to a raise in the future. What’re the first 

steps that you would take? 

7. How do you handle stressful situations? 

 

8. Which do you like better, lions or tigers? 

 

9. Tell me about a time when you had to make a difficult decision. What steps did you take 

and what was the outcome? 

10. Tell me about a time when you had to deal with multiple deadlines. How did you handle 

it? 

11. Why should we hire you? 

 

12. Tell me about your experience in this type of workplace. 

 

13. You have an angry customer who has interrupted your conversation with another 

customer. What will you do? 

14. Tell me about a time you had a conflict at work with a co-worker or a customer. How did 

you handle it? 

15. You’ve been asked to lead a project that involves supervising several co-workers who are 

also your friends. How would you handle this situation and preserve your relationships? 

16. What would you do if you caught one of your co-workers stealing? 



17. Tell me about a time you had a conflict at work with a co-worker or a customer. How did 

you handle it? 

18. How are you feeling about your performance in this interview so far? 

 

19. Which do you like better, chocolate, or vanilla ice cream?



Why Job Applications From Outside Canada Don't Get 

Response. 

 
I’ve prepared for you the top reasons an employer didn’t get back to many so that you can 

use them to your advantage. 

 
1. The job was already filled 

Sometimes companies post job openings as a formality, even though they already have an 

internal candidate in mind for the position. These employers often have company policies 

that require them to post job openings to the public, “so in reality, there isn’t effectively a 

position available.” 

 
In addition, some employers don’t take down job postings after they’ve been filled. Why? 

“A lot of times jobs gets posted and then picked up by other job boards, so employers don’t 

always know where their job postings are.” So, it’s important to apply as soon as you see a 

job you like. 

 
2. HR was flooded with applications 

Simply put, “some hiring managers just don’t have the time to check every job application 

they receive.” This frequently occurs when an employer receives hundreds of applications 

for a position but only has one person reviewing them. 

 
3. You didn’t follow instructions 

Job postings often state what candidates must submit with their application. Applicants 

should follow these instructions to the letter. 

 
For example, “maybe the employer required you to submit a cover letter, but you didn’t,” or 

the employer asked you to submit your resume as a PDF but you submitted it as a Word 

document.” 



Moreover, “a lot of employers will use job application instructions as a test to see how 

closely candidates read directions.” So, if an application requires two writing samples and 

you submit one, guess what? You’re not going to be considered for the position. “You can’t 

say that you’re detail oriented and then fail to follow the instructions in the job posting.” 

 
4. You submit your application the wrong way 

First, you’ll want to cross check that you’ve applied for the job the very correctly. Seems 

obvious, but it’s an easy mistake to make. For example, you may have emailed your resume 

and other application materials when it clearly states in the job posting that everything 

should be submitted through their application portal. Maybe you didn’t catch that instruction 

the first time around…but don’t fret. If you realize you made a mistake along the way, do 

what you can to remedy the situation (i.e., reapply and send a brief apology note to the hiring 

manager explaining what happened). 

 
5. Your resume wasn’t tailored to the job description 

Today, many employers use application tracking systems (ATS) to vet job applications. 

These software programs screen resumes by searching for certain keywords, which typically 

appear in the job posting. 

 
To pass this initial test, use the job ad as a guide. If the job posting says the employer is 

looking for an experienced professional who is “fluent in data analytics,” use the phrase 

“fluent in data analytics” (assuming you in fact are!) on your resume. The ATS will pick up 

on the phrase and realize it matches up with the job description. 

 
6. You didn’t customize your application to the open position 

In today’s tough job market, every resume should be crafted in response to the requested 

experience and responsibilities listed in the job description. You’ll want to take the time to 

tailor your resume—as well as your cover letter and any other application materials—to the 

job at hand. This not only helps you avoid the resume black hole and make it through the 

applicant tracking system, but also shows the employer you are truly interested in the job and 

willing to put in effort to prove it. Not customizing your application makes you appear 

lazy…and that’s not the message you’re sending. 



 
7. You weren’t the right fit 

This one tends to be the bitterest pill to swallow. In many cases, you won’t hear back from 

an employer because you simply weren’t a good match for the position. Or there was 

someone who was an even better match than you were. It happens. But it doesn’t mean 

you’re hopeless by any stretch. 

 
8. You’re not qualified 

By all accounts, you think that you’re more than qualified for the position. But when a 

potential employer reads your resume and cover letter, they may have a different opinion. 

For whatever reason it might be (e.g., you don’t have the necessary skills, you’re missing a 

particular certification required for the job, your cover letter had grammatical errors, etc.), 

you’re just not the right person for the position. But technically, a company might not legally 

be able to tell you what’s wrong, so the employer likely won’t respond to your application.



  

 

IMPORTANT RESOURCE LINK: 
 

 

• How to Win Job Interviews From an Interview Expert and Author: 

https://www.youtube.com/watch?v=pUx6L1Xf9E0 

 

 

• Job interview questions: Things you could be asked in an interview: 

https://moving2canada.com/job-interview-questions/  

 

 

• Get a Job in Canada With These Interview Tricks: https://canadianvisa.org/life-in-

canada/employment/interview-questions  
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